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Lucara Diamond Corp. (Lucara) is a publicly listed Canadian
diamond mining company headquartered in Vancouver,
operating the 100% owned Karowe Diamond Mine (Karowe) in
Botswana. We sell our diamonds through HB Antwerp, Clara
Diamond Solutions Limited Partnership (Clara), our digital sales
platform, as well as through quarterly tenders in Gaborone
and Antwerp. We are a certified member of the Responsible
Jewellery Council, a participant of the UN Global Compact,
and a founding member of the Natural Diamond Council.
Lucara’s revenue comes from the sale of natural diamonds
mined by its indirect, wholly-owned subsidiary Lucara
Botswana. 100% of the diamonds sold from Lucara Botswana
are natural, untreated, ethically-sourced diamonds originating
from the Karowe Diamond Mine in the Boteti Sub-District

in Botswana.

This is Lucara’s 9th consecutive, annual sustainability report.
It covers our performance for the 2020 calendar year. The
report was prepared in accordance with the GRI Standards,
Core option, and has been subject to third-party assurance.
We also started to incorporate the Sustainability Accounting
Standards Board (SASB) Standards for Metals and Mining, and
conducted a self-assessment using the Mining Association of
Canada’s Towards Sustainable Mining program. As part of the
2020 reporting efforts, we reviewed the recommendations of
the Task Force for Climate-related Disclosure (TCFD). A 3-year
data series for selected indicators is annexed to this report.
The GRI index and additional information is web-posted:
https://www.lucaradiamond.com/.
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https://www.lucaradiamond.com/

Lucara recognized in @
The Globe & Mail's

Board Directors

Corp Executives

2020 & 2021

REPORT OF BUSINESS @
WOMEN LEAD HERE

Workforce

Mining is a male dominated sector globally,
engaging only approximately 16% women in the
workforce. We have broken that mold. Our total
workforce includes 31% women, almost twice the
global industry average.

The Globe & Mail's first and second benchmark of
female leadership in corporate Canada, published

in early 2020 and 2021, recognized Lucara as being
among the companies positioned at the forefront.
Gender diversity is also a feature of Lucara’s board of
directors, which includes 43% women. In Botswana,
19 (36%) women serve in leadership roles across our
business operations.




OUR MISSION

USING INNOVATION, CREATING VALUE,
MAKING A DIFFERENCE ACROSS THE DIAMOND INDUSTRY

OUR
VALUES

In 2018, Lucara held workshops at the Vancouver head office, Gaborone head office and the Karowe Diamond Mine to review the company’s vision
and mission statements, values and priorities. Since that time, the values and priorities have featured as themes for awareness programs at Karowe
and in our communities.
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MESSAGE FROM THE PRESIDENT & CEO

2020 marks the 9th year in Lucara’s sustainability journey,
committed to operating our 100% owned Karowe diamond
mine safely and reliably, focused on protecting the
environment and maximizing local employment and social
benefits within our communities of interest. 2020 was an
unprecedented and challenging year around the world and
Lucara worked quickly to implement a crisis management
plan in respect of the COVID-19 pandemic at the end of
the first quarter. Designated an essential service by the
Government of Botswana, we all adapted and the Karowe
Diamond Mine remained fully operational. This report
highlights how innovation, collaboration, increased health,
safety and wellness measures, operational excellence and
strong engagement with both internal and external
stakeholders all contributed to the continued successful
operation of Karowe.

As participants of the UN Global Compact, we are committed
to implementing, disclosing and promoting its principles of
human rights, labour, anti-corruption and environmental

responsibility. This report serves as our Communication
of Progress.

Resiliency through COVID-19

Early in the year, we conducted a business impact assessment
related to the emerging pandemic. Critical elements of our
supply chain were assessed to identify key suppliers and
potential alternatives. In March, we implemented our crisis
management plan which focussed on how to keep our
workforce safe. Working together with our employees and
contractors to address their concerns of employment loss as
well as exposure risk, we implemented policies and practices
addressing safe working distances, adequate hygiene stations,
monitoring stations, testing as well as identifying those
employees who could work remotely from home. Mental health
has been of the upmost importance and to address this we
have ensured that on-going counselling has been made
available to the workforce and their families.

We focussed our community investments to assist with
the COVID-19 response. Contributions to the government'’s
COVID-19 relief fund, provision of food hampers, hygiene
products, and first aid training, as well as other initiatives,
are highlighted throughout this report.

Through this challenging time, we have learned that we are
resilient, there are many innovative ways to remain productive,
and that we have been able to continue operations with no loss

of jobs.
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Strong Performance

Despite the challenges faced during COVID-19, Karowe
continued to build on strong operational successes of previous
years. Through strategic management we were able to meet
our production guidance in terms of tonnes mined, milled and
carats recovered. We also had a record year in respect of-the
recovery of large diamonds greater than 10.8 carats in size
referred to as specials which typically contribute 70% of our
annual revenues. Rough diamond prices, however, came
under significant pressure and after Q1, we made a deliberate
decision not to sell any of our large, +10.8 carat rough diamonds
into the weak prevailing rough diamond market. Instead, we
negotiated and secured a committed supply agreement with
HB Antwerp to manufacture our +10.8 carat rough diamonds
and sell polished diamonds. In addition, we were able to ramp
up on sales of -10.8 carat rough diamonds through Clara, our
secure web-based digital marketplace for diamonds that uses
technology to transform the sales process and eliminates the
need for customers to travel.

Product Stewardship

Lucara takes pride in adhering to the Kimberley Process and
being a member of both the Responsible Jewellery Council
and Natural Diamond Council. The way rough diamonds are
transacted today has remained largely unchanged for over 100
years and is inefficient, inflexible and reliant on physical, visual
inspections by industry experts. In 2020, restrictions on

travel compounded the rationale for modernizing this
antiquated sales process and became an important catalyst
for sales through Clara, Lucara’s innovative, technology driven,
digital marketplace for buying and selling rough diamonds.
Besides eliminating the need to physically inspect the
diamonds in person, Clara’s sales process uses technology to

create a more efficient process, unlocking significant value for
all participants and enhancing traceability within the supply
chain. In Clara, each manufacturer bids on individual rough
diamonds fingerprinted at source (the mine site) that are
optimal to fulfill its polished requirements, stone by stone.
These diamonds can then be tracked through the pipeline,
providing assurance on diamond provenance. This allows
customers and consumers the ability to purchase diamonds
from companies with demonstrated strong license. During the
pandemic, the number and frequency of sales through Clara
increased significantly and the number of participants on the
platform increased by 178%.

Social Licence

Strong, local engagement with 19 commmunities in and around
our minesite continues to drive our community investment
priorities and programs. Although our investments in 2020
were heavily focussed on providing assistance in response to
the pandemic, we were also able to advance three important
community projects under our Karowe Village Initiative. These
projects are community identified, driven and owned, and are
aimed at improving the lives and livelihoods of the people living
in those communities. We also continued construction of the
sports complex in Letlhakane, one of our largest investments
to date. Our goal remains to invest in, and support initiatives in
order that they will become sustainable and continue beyond
the life of the mine.
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Positioning for Growth

Although progress on the underground expansion project
was necessarily slowed during 2020 because of COVID-19, we
were able to advance with detailed engineering design work,
procurement of critical long-lead items, and preparatory
surface earth works. Subsequently, we have made significant
progress on securing a supplemental debt financing in support
of the project and are working towards full project sanction in
the second half of 2021. The underground opportunity, which
would extend the mine life to 2040, will provide benefits to
employees and stakeholders through continued mining
activities, training and skills development.

Clara, our secure web based digital marketplace, also
represents an important growth opportunity for the Company.
In 2020, demand outstripped available supply from Karowe,
and Clara began selling diamonds from third party suppliers.
A top priority in 2021 is to increase volumes of third-party supply
to meet this growing demand.

Looking Ahead

In 2021, the continued health and safety of our workforce and
communities will remain a top priority as we work to navigate
the ongoing uncertainty in relation to the global pandemic.
The underground expansion project will remain a key focus
area operationally, and we anticipate moving into full project
sanction and shaft sinking in the second half of the year once
project financing has been secured.

Our approach to sustainability remains foundational to
everything that we do and in 2021, climate action will be a

key focus area as we continue to progress the work that we
have started under each of the United Nations' Sustainable
Development Goals we have identified. | am extremely proud
and grateful to all of our employees for their collaborative
efforts and resiliency in responding to a challenging, dynamic
and un-precedented period of operations, and | would also like
to acknowledge the strong ongoing support of our senior
leadership and Board.

Eira Thomas, President and CEO Lucara Diamond Corp.
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Innovation & Economic
Performance

Extend Life of Mine
Digital sales channels
Financial performance

Continued operations
Revenues $125.3 million ($335/ct)

Record year for Specials
(+10.8 carats)

Clara’s customers grew by 178%

Partnered with Louis Vuitton
and HB Antwerp

Mining license extended to 2046

Product
Stewardship

Kimberley Process
RJC certification

Kimberley compliance
Certified RIC member

Participated in short film
“Diamonds of Botswana”
screening and panel discussions
in USA and UK, raising awareness
about the good governance and
economic policies in the country,
and the importance of the
diamond mining industry to the
socio-economic progress in
Botswana.

National Content:
People & Supply Chain

Batswana Nationals
National Procurement
Taxes and Royalties

Over >99% Batswana

National Procurement:

$91.42 million (88% of total
procurement)

Taxes and Royalties": $14.1 million

Training hours: 3,424

Engaged UNDP for local supplier
development

1- Lucara discloses payments to foreign governments in compliance with Canada’s Extractive Sector Transparency Measures Act. In addition to corporate tax payments, we also withhold and remit
payroll, non-resident and value-added taxes in the jurisdictions in which we operate. Only corporate tax payments, on a consolidated basis, are included in the table above.
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Community
Development

Sustained investments
Community Grievances

$1.24 million for village farms,
abattoir, sanitation and other

Broke ground on $3.2 million
sports complex and a school

Mokubilo Farm produced 115,322
eggs, reached two area schools
with 1,200 students

Recorded and resolved one
grievance

Board approved Human Rights
policy in Q1/2021

Health,
Safety & Wellness

Lost time injury frequency
(see overleaf for COVID-19)

Lost Time Frequency Rate: 0.09
Grew OHSHA 18001 score to 91%
Adapted to COVID-19

Delivered 33 courses

Trained 850 attendees

Continued adoption of ISO 45001

Partnerships

COMMUNICATION ON
PROGRESS

Generate and magnify SDG
impacts

Partnered with council &
communities on projects

COVID-19 support to government
& communities

Collaborative regional
groundwater model

Supplied excess water to
neighboring mine

Engaged UNDP for local supplier
development
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Environmental
Stewardship

=

Regulatory compliance
Resource use, emissions, wastes
and spills

Zero regulatory non-compliance
No freshwater' used in processing
Maintained zero discharge

Updated environmental
management plans

Continued adoption of ISO 14001

Developed tailings management
policy

Conducted MAC TSM?
self-assessment

Total GHG® 74,135 tCO.e

Zero non-compliance, spills, & fines

COVID-19

Testing
Positivity Rate
Additional Support

Rapidly adapted to COVID-19

2,478 PCR tests
(positivity rate: 0.7%)

Offered additional counselling
services

$540,000 for pandemic & GBV*
Response awareness raising

Additional COVID safety
measures & training

Climate
Change

{7
00,9

GHG emissions
Explore TCFD

Identified efficiency & GHG
reduction options

Q1/2021 Activities:
Climate Change Risk Assessment

TCFD°® review
Initiated decarbonization strategy

Added Climate Change to
Responsible Mining Policy

1- As per GRI and SASB Standards, freshwater defined as water containing < 1,000 mg/I total dissolved solids, Karowe's pit dewatering produces groundwater with TDS ranging from > 2,000 to >15,000

mg/l. 2 - MAC TSM - Mining Association of Canada Towards Sustainable Mining. 3 -Total GHG comprises Scope 1 (diesel fuel, explosives and sewage treatment added in 2020) and Scope 2
(grid-power). 4 — GBV - Gender Based Violence. 5 - TCFD - Task Force on Climate-related Financial Disclosure.

12



We believe in conducting our business in a transparent manner
that complies with applicable laws, respects human rights,
protects the environment, and safeguards our employees,
contractors, and communities.

As our primary listing is in Canada, our corporate governance
structure and disclosures are aligned with the requirements
of the Toronto Stock Exchange. We maintain a standing
Safety, Health, Environmental and Community Relations
(SHECR) Committee. Our Board-approved guidelines and
policies include a Gender Diversity Policy for Board and
Executive Officers, and a Responsible Mining Policy.

In 2020, a site-level Tailings Management Policy was introduced
at the Karowe Mine. In early 2021, the Board approved a new
Human Rights Policy, further codifying our approach aligned
with good international practice. Our policies are posted on

our website.

As part of our sustainability reporting efforts, we reviewed
our Climate-related governance and disclosures against the
recommendations of the Task Force for Climate-related
Financing (TCFD) during Q1/2021. We will develop a
decarbonization strategy and a climate action plan in 2021.

Since 2018, Lucara has been a Participant of the United
Nations Global Compact. This means that we are committed
to implementing its Ten Principles focused on Human Rights,
Labour, Environment and Anti-Corruption. We also support
the United Nations Sustainable Development Goals.

* Safety, Health, Environmental and Community Relations

We are a certified member of the Responsible Jewellery
Council, the world’s leading standard setting organisation for
the jewellery and watch industry. We adhere to the Kimberley
Process, an international certification scheme which regulates
trade in rough diamonds. Lucara is also a founding member
of the Natural Diamond Council, which seeks to advance the
integrity of the modern diamond jewelry industry and inspires,
educates, and protects the consumer.
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https://www.lucaradiamond.com/site/assets/files/5449/shecr_cttee_mandate_revised_march_2020.pdf
https://www.lucaradiamond.com/site/assets/files/5449/shecr_cttee_mandate_revised_march_2020.pdf
https://www.lucaradiamond.com/about-us/corporate-governance/
https://www.lucaradiamond.com/about-us/corporate-governance/
https://www.lucaradiamond.com/site/assets/files/62793/lucara_bd_and_executive_officer_diversity_policy_feb21_2021.pdf
https://www.lucaradiamond.com/site/assets/files/62793/lucara_bd_and_executive_officer_diversity_policy_feb21_2021.pdf
https://www.lucaradiamond.com/site/assets/files/62581/responsible_mining_policy_march2021.pdf
https://www.lucaradiamond.com/site/assets/files/62794/lucara_human_rights_policy_2021-02-22.pdf

@ 381,706 carats

$125.78 million

$26.3 million

+178%

Louis Vuitton,
HB Antwerp

1 - Includes National Procurement, Payments
to Government, Employee Compensation, and
Community Investments; see also data annex
and corporate reporting required by Canada’s
Extractive Sector Transparency Measures Act

ECONOMIC PERFORMANCE

Despite the COVID-19 pandemic, 2020 marked a record-setting year in terms

of recovery of Specials. These are rough diamonds exceeding 10.8 carats and
contribute 60 to 70 percent of our revenues. During the reporting period, a total
of 34 stones in excess of 100 carats each were recovered, including the 549 carat
“Sethunya” (meaning flower) and a still unnamed 998 carat diamond.

During 2020, we entered into unique collaboration agreements with Louis Vuitton,
a leading fashion house and luxury goods company, and HB Antwerp, a diamond
manufacturer with innovative technology. The purpose of this partnership is to
create a high jewellery collection from the historic 1,758 carat “Seweld”

(meaning a rare find), the largest diamond ever mined in Botswana, and the

549 carat “Sethunya” (meaning flower).

We also entered into an innovative supply agreement with HB Antwerp for the
highest value part of Karowe's production. This will lead to regular cash flows and
the opportunity to participate in additional revenue generated from the sale of
polished diamonds.

With global restrictions impeding travel for many diamantaires, interest in Clara,
our safe, digital sales platform, grew significantly in 2020. The number of buyers
on the platform increased from 27 to 75, and Clara began selling stones on behalf
of third-party sellers.

During 2020, we invested $18.7 million to progress the underground expansion
project at Karowe. In March 2021, we executed a mandate for a senior secured
project financing package of up to US$220 million to fund the underground
expansion of Karowe. A syndicate of five international financial institutions,
including ING Bank N.V., Natixis, Societe Generale, London Branch, Africa Finance
Corporation, and Afreximbank will act as the Mandated Lead Arrangers. Closing
of the facilities is targeted to be mid-2021, with financing in place for the second
half of 2021.
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Botswana's citizens are aware that diamond mining and
exports, combined with good governance and economic
policies, lifted Botswana to an upper middle-income country in
Africa. To help inform the broader public, we participated in the
development and screening of the short film Fashionscapes:
The Diamonds of Botswana, and contributed to panel
discussions in the USA and the UK.

In February 2020, our Naseem Lahri, Managing Director, and
Kgalalelo Mokgweetsi, Community Liaison Officer, attended
the premier of the film in New York. Alongside dignitaries, such
as H.E. The First Lady of the Republic of Botswana, Mrs. Neo
Masisi, we contributed to panel discussions which explored

the role and importance of the diamond mining industry to
Botswana and its socio-economic progress.

In March 2020, ahead of the International Women'’s Day, we
also participated in the screening of the film and associated
panel discussions held at the Secretariat of the Commonwealth
of Nations, in London, UK. Following the screening, an expert
panel including (from left to right in the picture) Pat Dambe,
Head of Corporate Affairs at The De Beers Group, Baroness
Margaret Omolola Young of Hornsey OBE, Livia Firth,
Co-Founder and Creative Director of Eco-Age, Secretary-
General of the Commonwealth, Patricia Scotland, H.E. The

First Lady of the Republic of Botswana, Mrs. Neo Masisi,
Naseem Lahri and Kgalalelo Mokgweetsi, Lucara Botswana's
Managing Director and Community Relations Officer, discussed
how natural diamonds have contributed to the sustainable
development of Botswana, turning finite resources into
enduring opportunities.

15


https://vimeo.com/423642110
https://vimeo.com/423642110




LUCARA BOTSWANA

Lucara Botswana, headquartered in Botswana, is a wholly owned subsidiary of Lucara. The Karowe Mine is our sole mining asset. It continued
operations throughout 2020 and is pursuing a proposed underground expansion project with a projected life of mine to 2040, and potentially beyond.




MESSAGE FROM THE

MANAGING DIRECTOR
When | think about 2020, the words resilience, adaptability,
innovation and community immediately come to mind. The
year tested us all, in every aspect of our work and personal
lives. The Government of Botswana deemed mining to be an
essential service, and, despite the challenges created by the
COVID-19 pandemic, Lucara Botswana was able to stay fully op-
erational through the exceptional efforts of our entire
workforce.

We adapted early in the year, implementing our crisis
management plan which focussed on keeping our workforce
safe by strengthening hygiene measures, reducing on-site
staffing by identifying those positions that could work
remotely, introducing travel restrictions and adopting safe
working distances. We installed thermal monitors to screen
individuals as they entered and exited Karowe and conducted a
COVID-19 baseline assessment using PCR Testing. Recognizing
the importance of mental health during the pandemic, we
provided on-going counselling for our workforce and their
families. | am proud to report that all of the policies, practices
and efforts made have resulted in zero job loss.

This year we successfully completed the XRT upgrade. The
upgrade ensures continued success in diamond recovery.

We had a record year in 2020, with 34 diamonds recovered
weighing over 100 carats each, and a record volume of specials
(diamonds exceeding 10.8 carats in weight). In addition to this
we successfully insourced our processing, engineering and
procurement functions at the plant and changed our ERP

to SAP Hana. This was the first cloud based and remote
implementation done in the world.

With a total workforce of 1,108, which comprises nearly 99%
Batswana, we remain extremely proud of our continued
contributions to the socio-economic development of Botswana.
Our financial contributions totalled $125.78 million, including
royalties, taxes and community investment ($14.73 million),
employee compensation ($19.64 million), and national
procurement ($91.24 million).

While much of our community investment was directed

toward COVID-19 assistance and relief, we were able to continue
to support the Letlhakane Abattoir and three Karowe Village
Initiative (KVI) projects: the Mokubilo Integrated Farm; Khwee
Small Stock Farm; and, the Mmadikola Hardware Store. In early
2020, we commenced construction of the Letlhakane Sports
Complex.

Sadly, Botswana has witnessed an increase in incidence
of gender based violence (GBV) during the pandemic.
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In response, we supported workshops to promote gender
equality, initiated a GBV campaign mobilizing 20 villages
in our surrounding area, and rolled out a GBV awareness

raising campaign for our employees and contractors at Karowe.

We remain vigilant in helping to eradicate GBV. We have also
launched the National GBV Campaign lead by the Former
President HE Festus Mogae. The aim of the campaign is to aid
the country with education on GBY, rape Kits, one stop rape
service centres, assist volunteers and centres. This has been set
up in collaboration with other private sector companies led by
Lucara Botswana.

At the time of publishing of this report, COVID-19 remains

a threat in Botswana. We continue to work closely with the
Government of Botswana to ensure that our workforce,
suppliers and communities remain safe and healthy. We
remain fully operational and continue to implement health
and safety measures. | am proud of what my team has
accomplished and how they have conducted themselves in
responding to the challenges faced due to the pandemic. We
remain committed to demonstrating to all Batswana, as well
as the rest of the world, that Lucara Botswana is a responsible
miner that ensures the sustainability of its operations,
environment and the community it works in. In 2020 we
particularly focused on our people as a result of the pandemic.
The safety of our people and communities was front and
centre in 2020.

Naseem Lahri, Managing Director — Lucara Botswana

MESSAGE FROM THE
GENERAL MANAGER

In 2020, ensuring the health and safety of our workforce,

their families and our communities was paramount. In
response to the emerging pandemic, we implemented our
crisis management plan which focussed on the health, safety
and well being of our employees, contractors and their families.
The Government of Botswana deemed mining an essential
service and through collaboration with the government,
workers’ union, employees, contractors and stakeholders, and
the implementation of additional health and safety measures,
we were able to continue operations at Karowe safely. The
entire Lucara family remains committed to ensuring a safe
environment at the workplace, and also takes exemplary
conduct off site.

Despite the challenges we faced during the COVID-19
pandemic, we were able to lay considerable groundwork
toward becoming ISO 45001 certified. Such traction, will see us
being assessed for certification by an external party towards
the end of 2021. As if that is not enough, we are setting our



eyes on aligning to the Global Industry Standard on Tailings
Management. This has further enhanced our safety system,
protocols and programs, and strengthens our continued
commitment to zero harm.

In light of the pandemic, we made adjustments to our
operational plan to ensure COVID-19 safe work protocols and

as a cost saving measure. Through strategic planning, we

were able to continue our strong operational performance,
demonstrating a great sense of resilience as we navigated
through, among other things, inclement weather characterised
by above normal rainfall.

Although hampered by the pandemic, we were able to
continue to advance the underground project in 2020 with
the commencement of early earth works and procurement
of long-lead items. The underground expansion will extend
the life of the mine to beyond 2040, providing significant
on-going benefit to all stakeholders. In 2020, we received
our mining license extension to 2046.

We worked with the executive members of the Botswana Mine
Workers Union on the implementation of COVID-19 protocols
that addressed the health and safety of the workforce to allow
the mine to continue to operate as an essential service to
Botswana.

In 2020, the Botswana Chamber of Mines (BCM) together with
the Mining Association of Canada, facilitated a process that
landed us toward adopting the Towards Sustainable Mining
(TSM) initiative, a corporate social responsibility program geared
towards improving environmental and social practices in the
mining industry. In response, we began the journey of adopting

TSM and initiated a self-assessment, the first step in the process
toward external verification. TSM requires mining companies to
annually assess their performance across six important areas,
including tailings management, community outreach, safety
and health, biodiversity conservation, crisis management, and
energy use and greenhouse gas emissions management.

In 2020, our community engagement focussed, necessarily,

on responding to needs arising from the pandemic. Our
sustainability team distributed food hampers, hygiene
products, PPE and first aid supplies in our communities.

In 2020, the Makgaba settlement became the 19th village
which we consider to be part of our local communities.
Although much of our community investment was focussed on
COVID-19 relief and aid, we were able to continue with our work
through our Karowe Village Initiative projects and commenced
construction on the Letlhakane Sports Complex. We
maintained our community engagement, respecting travel
restrictions and following COVID-19 protocols. Additionally,

our sustainability team set up messaging app groups with
community leadership and held virtual meetings when face

to face meetings were not possible.

| am extremely proud of our entire team. Their resiliency,
dedication, and commitment to working safely, and in line
with our values like being visionary, adaptable and responsible
makes one to reflect on the achievements of 2020 with pride
and confidently adopts a very positive outlook for 2021

Johane Mchive, General Manager — Karowe Diamond Mine
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34 stones +100 carats
RECORD YEAR

License to 2046

MINING LICENSE EXTENDED




The COVID-19 pandemic tested our operation, employees,
contractors, and local communities. Designated an essential
service by the Government of Botswana, we all adapted

and Karowe remained fully operational. We also initiated
community investments to assist with the COVID-19 response,
as detailed in this report.

In January 2020, prior to Botswana's first COVID-19 lockdown in
April, we conducted a business impact assessment related to
the emerging pandemic. We reviewed the critical elements of
our supply chain at risk from cross-border

restrictions to identify key suppliers and alternatives.

In March, we implemented our crisis management strategy.
We strengthened hygiene measures, implemented travel and
other restrictions, and reduced on-site staffing. Despite initial
cross-border restrictions, we continued to receive fuel and
other essential goods.

In December, continuing to prepare for an uncertain

future, we conducted a virtua