






In the most challenging of times, the 
core values of an organization 
become ever more important. Core 
values provide the foundation from 
which a company responds to the 
challenges that have been presented. 
They are reflected in the decisions that 
are made each day and they are 
ultimately revealed in the outcomes 
that are achieved.

As 49% owner of Gahcho Kué mine, 
Mountain Province Diamonds is 
fortunate to have De Beers Group as 
its operating partner, whose core 
values closely align with our own. Our 
shared vision is evident in the positive 
contributions the Gahcho Kué mine 
Joint Venture has made toward 
sustainable development in Northern 
Canada over its operating history.

I am proud to say that our shared 
commitment to sustainable 
development has been unwavering 
even in the face of the unprecedented 
challenges presented by the 
COVID-19 pandemic.

Above all other achievements 
highlighted in the Gahcho Kué mine 
2020 Socio-Economic Report, I am 
most proud of the mine team for 
rapidly developing, implementing, and 
embracing COVID-19 protection 
measures. This ensured the health and 
safety of our workforce and of the 
remote communities from which many 
of our team members come. The mine 
team’s dedication to protecting the 
health and safety of the local 
communities through actions at the 
mine site should be acknowledged. It 
speaks to our resolve to contribute to 

the well-being of the local people in 
the areas where we operate, whose 
ancestors have lived on the land for 
many generations.

Our commitment to enriching the 
overall well-being of local communities 
through our business activities includes 
ensuring that the socio-economic 
benefits of Gahcho Kué mine are 
shared locally. Despite the unusual 
challenges presented by the 
pandemic, the Joint Venture has 
continued to meet or exceed the socio-
economic commitments we have made 
with respect to purchasing from local 
and Indigenous-owned businesses, 
employment of residents of the NWT, 
and our direct financial contributions 
to local communities. We have also 
continued to invest in locally led 
community development, education, 
health, sports, and cultural programs 
through our charitable contribution 
programs.

I am proud of the strong relationships 
that we have developed and continue 
to build with local communities as we 
work together to find the right balance 
between environmental and socio-
economic impacts. Together, we add 
value for all stakeholders as we 
deliver ethically mined diamonds to 
the world. We continue to innovate to 
extend the mine life and at the same 
time extend our economic contribution 
in the NWT. 
 
Stuart Brown  
President & CEO 
Mountain Province Diamonds

MOUNTAIN PROVINCE DIAMONDS - PRESIDENT & CEO
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GAHCHO KUÉ MINE SPEND

2015 - 2020

TOTAL SPEND 
$1.98 BILLION

37%  
Non-NWT Businesses 

$728 million

22%  
Indigenous NWT Businesses  

$442 million

41%  
Non-Indigenous NWT Businesses  

$808 million

63%  

Northern Businesses 
$1.25 billion 

Note: A quality check analysis was carried out on cumulative spending figures since 2015 and totals have been adjusted accordingly.
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Despite the challenges presented in 
2020 by the COVID-19 pandemic, 
Gahcho Kué mine maintained its 
commitment to training and 
development, providing Northerners 
with the skills necessary for future 
success. Training is one of the many 
ways that the operation is working 
to leave a lasting and positive 
legacy in the North. 

Although the trades traineeships in 
Processing and Protective Services 
were put on hold due to COVID-19, 
two apprentices continued their 
training as Millwright and Instrument 
Technician. Both individuals are 
Indigenous and reside in the NWT. 

Participation in Aurora College’s 
Northern Leadership Development 
Program continued in 2020 with two 
graduates, one of whom is a 
member of the Yellowknives Dene 
First Nation. 

Gahcho Kué mine also hosted one 
Indigenous Surface Miner Trainee 
from the Mine Training Society in 
early 2020 before the pandemic 
took hold. 

A total of 14 De Beers Group 
Scholarships for Women, offered in 
partnership with UN Women and 
Scholarships Canada, were 
awarded to women pursuing 
undergraduate studies in Science, 
Technology, Engineering and Math 
(STEM) in 2020. There were seven 
one-time entrance scholarships worth 
US$2,175 each, and seven 
renewable awards worth US$4,800 
each. Of the 14 recipients, 11 reside 
in the NWT, and of these, four are 
Indigenous.

Gahcho Kué mine also employed 
three Mine Professionals in Training 
(MPiTs) during 2020, including two 
who lived in the NWT. MPiTs are 
individuals who have graduated 
from a university program and are 
hired to three-year training positions 
at the mine.

TRAINING FOR A LASTING LEGACY

Through the Departmental 
Progression Plan, 24 Indigenous 
residents of the NWT were 
promoted in the Mine Operations 
department. The program 
encourages operator excellence 
through skills development on 
increasingly sophisticated 
equipment and mining processes. 
Of the 24 operators:

• Five are from North Slave Métis 
Alliance

• Four are from Tłicho 
Government

• Three are from Łutselk’e Dene 
First Nation

• One is from Yellowknives Dene 
First Nation

• One is from NWT Métis Nation
• Ten are other Northern 

Indigenous residents*

* not members of the six IBA groups  
   partnered with Gahcho Kué mine

 

PROGRESSION PLAN
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De Beers Group employees at 
Gahcho Kué mine and across 
Canada marked the International 
Day Against Homophobia, 
Biphobia, Interphobia and 
Transphobia (IDAHOBIT) in 2020 
by learning about the importance 
of words and appropriate 
terminology in making LGBTQ+ 
employees feel safe and welcome 
in the workplace.

IDAHOBIT is marked annually on 
May 17. The company’s Inclusion 
and Diversity team scheduled a 
virtual Brunch and Learn with a 
special presentation by an LGBTQ+ 
advocate. The online event was 
attended by employees at Gahcho 
Kué mine, Calgary and Toronto 
offices and the Victor site, along 
with guests from England and South 
Africa. Participants were 
encouraged to dress in bright 
colours and bring a favourite 
colourful snack or drink to the 
online event.

Speaker Jacq Brasseur (they/them) 
led an eye-opening conversation to 
help employees understand the 
importance of appropriate 
terminology and that some 
language choices can be micro-
aggressions that make LGBTQ+ 
colleagues feel unwelcome. Jacq is 
originally from Yellowknife, and is 
now studying to achieve their 
Masters in Education in Regina.

Jacq offered some examples of 
appropriate terminology: “Using 
gender neutral language is a great 
way of supporting colleagues such 
as asking ‘Do you have children’ 
instead of ‘Do you have a son or a 
daughter’. We may have 
colleagues that have a non-binary 
child. It is preferable to use terms 
like ‘Do you have a partner or 
spouse’ instead of ‘husband or 
wife’.”

The event ended with an insightful 
question and answer session that 
covered topics from how to 
thoughtfully use pronouns, 
providing PPE for different gender 
identities, and appropriate security 
procedures for transgender 
colleagues.

One of the IDAHOBIT Brunch and Learn participants created 
this colourful artwork with their children to help raise 

awareness of LGBTQ+ issues.

WORDS MATTER, SAYS LGBTQ+ ADVOCATE
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Gahcho Kué mine reached a 
significant achievement in 2020, with 
no LTI since September 2018. As of 
year-end, the mine had accumulated 
3.5 million working hours, and was 
still counting into 2021.

There was a 48.6% reduction in total 
recordable injury frequency rates 
(medical aids and LTI) since 2018, an 
improvement over the previous year, 
which had already seen a 38% 
reduction.

The mine continued its Brother's & 
Sister's Keeper program, which 
encourages employees to focus on 
their personal safety and to 
encourage colleagues to do the same, 
acknowledging the positive safety 
interactions that are ongoing 
throughout site. 

During the year, De Beers Group and 
Gahcho Kué mine accepted a number 
of safety awards, in recognition of the 
outstanding safety practices at the 
mine:

•  In May, Gahcho Kué mine 
received the prestigious national 
2020 John T. Ryan Award for 
Select Mines from CIM in 
recognition of the exceptional 
safety performance during the 
previous year. With one of the 
lowest injury frequency rates 
among operating mines in 
Canada, this was one of four 
safety awards received by 
Gahcho Kué mine, including the 
2016 and 2019 Workplace 
Health and Safety Award from 
the Yellowknife Chamber of 
Commerce, and the 2017 
Hatch-CIM Mining & Metals 
Project Development Safety 
Award. 

•  In October, the mine’s 
performance helped De Beers 
Group win an Excellence Award 
as one of Canada’s Safest 
Employers 2020 in the Mining 
and Natural Resources division, 
presented by Canadian 

Occupational Health and Safety 
magazine. De Beers Group was 
one of two companies to receive 
an Excellence Award for 
achievements, leadership and 
innovation in health and safety 
during the past year.

•  Gahcho Kué mine’s health and 
safety team was also one of three 
runners up for the De Beers 
Group’s Albert Milton Safety 
Leadership Award, selected from 
110 entries submitted from across 
the company globally. 

“Put Safety First is the primary value 
for all of us at De Beers Group, 
because a safe and healthy 
workplace is the foundation for our 
success,” said Mpumi Zikalala, 
Managing Director of De Beers Group 
Managed Operations. “We are 
thrilled to be recognized for the effort 
our employees and contractors make 
to keep their brothers and sisters safe 
on the job every day.”

AWARD-WINNING SAFETY COMMITMENT 
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TYPE 2018 2019 2020
First Aid 44 27 43

Medical Aid 14 10 8

Lost -Time Injury 2 0 0

Property Damage 90 115 121

Near-Hit 1 5,695 6,601 5,446

TRIFR * 9.33 6.51 4.79
* Total Recordable Injury Frequency Rate (TRIFR) is calculated to 1,000,000 hours

1 A Near Hit is a proactive report of a potential hazard that could, if not addressed, result 
in an incident or injury.

Health and Safety Team members, from left: Bianca Spence, 
Justin Fabella and Jon Gale review submissions in the Brother’s 

and Sister’s Keeper safety program. This photo was taken prior to 
the start of the pandemic.

Gahcho Kué mine employees gathered at a safe distance in the 
truck shop to take part in a safety discussion on De Beers 
Group's Global Safety Day in October 2020.
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EMPLOYMENT REPORT
The number of NWT residents working at Gahcho 
Kué mine increased to 296 in 2020, representing 
50% of the total workforce. 

NWT EMPLOYEES FLEW  
IN FROM 18 COMMUNITIES, 
REPRESENTING EVERY REGION  
IN THE TERRITORY.

Caption

Ni Hadi Xa Environmental Monitor Garrick Lafferty 
measures water temperature in a stream not far from 

Gahcho Kué mine site. Garrick lives in Hay River, NWT.
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50% 
NWT RESIDENTS

EMPLOYMENT  
BY HIRING PRIORITY,  

2020

TABLE 1: EMPLOYMENT BY HIRING PRIORITY, TO THE END OF 2020

2015 2016 2017 2018 2019 2020

PERSON YEARS

NWT Indigenous 47 70 119 135 151 168

Other NWT Residents 94 102 117 131 133 128

Subtotal NWT Residents 142 172 236 265 284 296

Non-NWT 762 455 247 262 290 301

GRAND TOTAL 903 628 483 527 574 597
PERCENT OF TOTAL

NWT Indigenous 5% 11% 25% 26% 26% 28%

Other NWT Residents 10% 16% 24% 25% 23% 21%

Subtotal NWT Residents 16% 27% 49% 50% 49% 50%

Non-NWT 84% 73% 51% 50% 51% 50%

GRAND TOTAL 100% 100% 100% 100% 100% 100%

Note: NWT Indigenous employees who were identified as residing outside the NWT are recorded as Non-NWT 
Residents in this table. Any employee whose Indigenous status could not be established was identified as non-Indigenous 
in this table. Figures may not add up due to rounding. 

EMPLOYMENT REPORT

Employment calculations are based on a majority of people working at the mine on 2-week rotations.  
A Person Year of Employment is equal to 13 rotations of 14 days, working 12 hours each day. This 
represents 2,184 hours of work, which is used to calculate the number of Person Years of Employment at 
the mine. Please note that during 2020, 2-week rotations were extended to 4 weeks in/4 weeks out 
starting in March as a response to the COVID-19 pandemic. For consistency we kept the calculations 
based upon the former 2x2 rotation.
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TABLE 3B: EMPLOYMENT BY HIRING PRIORITY AND JOB CLASSIFICATION  
(NWT AND NON-NWT INDIGENOUS), 2020

NWT 
Indigenous

Non-NWT 
Indigenous

Total 
Indigenous

Other NWT 
Residents

Other 
Non-NWT 
Residents 

GRAND 
TOTAL

 PERSON YEARS

Management 2.0 0.0 2.0 6.9 4.6 13.5
Professional 0.0 0.0 0.0 3.8 15.5 19.3
Skilled 27.2 9.6 36.9 37.6 133.7 208.2

Subtotal 29.2 9.6 38.9 48.3 153.8 241
Semi-Skilled 75.9 21.0 96.8 54.5 112.1 263.5
Unskilled 62.5 0.9 63.4 25.3 3.8 92.5

Subtotal 138.4 21.9 160.3 79.9 115.9 356

TOTAL 168 32 199 128 270 597
PERCENT OF TOTAL BY JOB CLASSIFICATION

Management 15% 0% 15% 51% 34% 100%
Professional 0% 0% 0% 20% 80% 100%
Skilled 13% 5% 18% 18% 64% 100%

Subtotal 12% 4% 16% 20% 64% 100%
Semi-Skilled 29% 8% 37% 21% 43% 100%
Unskilled 68% 1% 69% 27% 4% 100%

Subtotal 39% 6% 45% 22% 33% 100%

TOTAL 28% 5% 33% 21% 45% 100%
PERCENT OF TOTAL BY HIRING PRIORITY

Management 1% 0% 1% 5% 2% 2%
Professional 0% 0% 0% 3% 6% 3%
Skilled 16% 31% 19% 29% 50% 35%

Subtotal 17% 31% 20% 38% 57% 40%
Semi-Skilled 45% 66% 49% 43% 42% 44%
Unskilled 37% 3% 32% 20% 1% 16%

Subtotal 83% 69% 80% 62% 43% 60%

TOTAL 100% 100% 100% 100% 100% 100%

Note: NWT Indigenous employees who were identified as residing outside the NWT are recorded as Non-NWT Residents in this 
table. Any employee whose Indigenous status could not be established was identified as non-Indigenous in this table. Figures may 
not add up due to rounding. 
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A 25-carat rough diamond 
recovered during exploration at 
Gahcho Kué mine can be seen 
in De Beers Group’s Calgary 
operational support centre.




