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Rio Tinto’s “Beauty with Integrity” takes us on an epic journey to the furthest reaches of the earth, 
to shine a light on a beautiful endeavor to bring to earth diamonds that are radiant in all directions.

Let’s travel now to some of those places; first to Australia, to the East Kimberley region of Western 
Australia, in the red hot north of an island continent. At Rio Tinto’s Argyle mine the smallest 
diamonds can be the most valuable if they are in the rich red of a cardinal’s robes or of the most 
vivid violet. Argyle produces the world’s finest pink diamonds, in every shade along that spectrum. 
It also produces gems in colours you never knew existed for diamonds; flame oranges, burnt siennas, 
seductive champagnes and deep cognacs.

Standing in the vastness of the Australian landscape, the biggest surprise is not so much that anyone 
ever found diamonds here, but that anyone ever set foot on this desert land at all, so tough is this 
environment. Then one is reminded of the custodians of this land; Australia’s first people who see 
not an empty desert but a rich and deeply loved country, imbued with heritage and dreamings.

The Argyle diamond mine is located on a site sacred to the women of the Gija and Mirriuwung 
people. It is from them that essential lessons have been learned that are now adopted as best practice 
across a global diamond industry. It is here that lessons in how to co-exist for true and measurable 
mutual benefit began and continue to this day. 

Let’s now travel to the Diavik diamond mine, in the Barren Lands of Northern Canada, the source 
of some of the world’s most scintillating solitaires, discovered beneath a frozen lake some 200 
kilometers from the Arctic Circle. The journey to reach Diavik takes you from Calgary on the 
Prairies, onwards to Edmonton, then Yellowknife and from then, on an awe inspiring drive of 12 
hours due north, up a seasonal road over frozen lakes made entirely from ice.

foreWorD

a rich and deeply loved country, 
imbued with heritage and dreamings

foreWorD
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Integrity When love is in the air and two people decide they want to build a life together, the most likely 
symbol of their bond is, was and forever shall be, a diamond.

Yet let’s widen the focus. Just as today we recognise the romantic scene above could be played out 
between a man and a woman or those of the same gender; between civil partners or those getting 
married; that it could take place anywhere from a mountain top to a metro station; so too has the 
story of the diamond itself gone through a reboot. 

Diamonds, more than any other gem, signify the purity and eternity of true love. To match this, the 
diamond business itself has come a long way to make sure all of the facets of an industry that sits on 
the fault line between heavy machinery and the ultimate luxury, can be held up to the light.

Intensely scrutinised for more than three decades, responsible practitioners in the diamond industry 
have made quantum shifts towards better practices and have emerged holding to the highest 
standards. The most enduring advertising tag line of all time - still in common usage over half 
a century since it was coined by one of the original Mad Men of New York’s Madison Avenue - 
promises us that diamonds are forever. Those in the business today recognise that with this privilege 
comes considerable responsibility.

Right across the global business of luxury we are witnessing a radical shift in consumer demand, 
where those who seek fulfilment for their desires and dreams also want to be sure these do not come 
at a cost for any other person or for our fragile planet.

It takes great skill to cut and polish a diamond. Equally it takes enormous effort, from both machine 
and man (and that definitely includes women) to bring diamonds from deep within the earth to the 
surface. Today, every effort is made by those who bring these peerless gems from mine to market, to 
make sure the fairy story of the world’s most romantic gems is fair.

Today’s diamonds must be 360 degree beautiful
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foreWorD

They can also turn cliches upside down. In 1953, Marilyn Monroe shimmied and sang about diamonds 
being a girl’s best friend. In the modern age, they are a woman’s best friend; whether she works in 
the industry, purchases diamonds for herself or wears something beautiful that has empowered other 
women at every step of its journey. 

Happy ever after? That requires careful planning. Today, Rio Tinto plans for the end of a mine’s life 
from its very beginning. In the past, a diamond legacy meant a rich inheritance of gems, of value 
so great they were stored in a bank vault. Diamonds remain seductive beyond all other precious 
gemstones. They keep their value throughout the generations and so today, while that meaning 
remains, another has been added to the diamond lexicon. Today a diamond legacy also means mining 
with true awareness while leaving no trace behind. 

At that point, a new story begins.

Marion Hume
International fashion editor 

foreWorD

Late in 2015, a diamond of more than 187 carats, which rates as the largest gem quality rough diamond 
ever found in North America, was recovered from the Diavik mine. In tribute to this frozen land 
where the Aurora Borealis - the Northern Lights - dance across the night sky, it was named the 
Diavik Foxfire, after the brush strokes of light which appear as if painted across the heavens by the 
tail of the Arctic fox. 

We don’t yet know whose neck the Diavik Foxfire will first adorn, once the diamond is cut and 
polished to perfection and fashioned into an extraordinary piece of jewellery by one of the world’s 
great masters. Yet we do know the story of its discovery; of the engineer who secured the sustainable 
energy flow that brought it to the surface; of the geologist who ensured the safety of the ice dikes 
that held back a frozen lake to make it possible to reach; of the miner on whose 12 hour underground 
shift it was found; and of the environmentalist who made sure the migratory route of the caribou 
was not disturbed in the process. 

Today’s story of diamonds includes extraordinary people, people who are not kings and queens or 
Hollywood royalty. Whilst mankind has been seduced by both the beauty of diamonds and their 
myths and legends for millennia,  modern true stories are even more compelling.

From Canada and Australia, two lands sparsely populated, let’s make our final destination one of 
the world’s most populated nations, India, with its rich jewellery heritage of the Maharajas and 
its many thousands of skilled artisans who have learnt to unlock the beauty and the value of Rio 
Tinto’s diamonds. Here in Gujarat state, diamond cutting and polishing factories have flourished, 
communities have been empowered and a new jewellery manufacturing industry has made these 
small – but exquisite – records of the earth’s history available to those who before could only dream 
of being their custodians.

Diamonds change lives
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InTroDucTIon

As the following pages show, we have been in the vanguard of reform in the 
diamond industry for some time, not only building the integrity of our own 
mining practices but supporting those we work with to do the same. 

We want all of our customers to be confident that the journey their diamond 
makes from the mine to the market is a worthy one: that landscapes and 
cultures are treated respectfully; that local communities around our mine 
sites prosper; that safe and fair working conditions are provided to our 
employees; and that we deal honestly and fairly with our industry partners. 

As the world’s largest producer of natural coloured diamonds and a major gem 
producer, we aim to set an impressive benchmark for the rest of the diamond 
industry. While our journey continues, and there is still more we can do, I am 
confident that we are on the right track and making a very positive difference.

I hope this publication assures you of that, too. 

Arnaud Soirat
Chief Executive Rio Tinto, Copper & Diamonds
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 InTroDucTIon

As they have done throughout the centuries, diamonds continue to 
enthral us with their beauty and mystique.

This is not surprising: the earth’s very history dances at their core.  

Given their pure and ancient provenance, and their inevitably diminishing 
availability, it is hard to imagine that our passion for diamonds will ever fade. 

What is shifting rapidly, however, are expectations of the diamond business 
as new generations heed the call to live more thoughtfully and ethically to 
protect the long-term future of our planet.

Today’s consumer wants to know that the diamond they are buying is not 
just rare and beautiful, but has an honourable pedigree, that the process of  
extracting it from the earth, refining it and taking it to the market has been a 
careful and respectful one and has not done any harm. 

This is a very reasonable expectation that is steadily reshaping the diamond 
industry for the better and I am proud of the leading role that Rio Tinto 
Diamonds is playing in this regard. 

an honourable pedigree
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DoInG busIness responsIbly

these ancient, constant lands
Rio Tinto operates its diamond mining in remote landscapes where nature takes centre stage 

and centuries-old cultural traditions remain strong. 

It is here in these ancient, constant lands – where our status as temporary visitors cannot help but 
be brought home to us every day – that our ethical footprint begins.

As the profiles of our mine sites illustrate, we value the diverse landscapes that are home to our 
operations, for they are not only the very lifeblood of our business but precious resources in 
themselves. Being allowed to mine here is a privilege, and we honour that by working respectfully. 

While mining operations are by their nature environmentally intrusive, we tread as lightly as we 
can.  Programs to protect delicate environments and safeguard natural wildlife and their habitats are 
designed and implemented in close collaboration with local communities long before mining begins.

Core amongst our values for staff is a ‘run it as if you own it’ philosophy that encourages everyone on our 
mine sites to take a thoughtful approach to energy use so that we can minimise our carbon footprint. Our 
energy management initiatives range from close monitoring of the energy efficiency of our operations to 
the use of alternative energy systems to help us significantly reduce our reliance on diesel fuel. 

We also know that, while we may create a strange and busy presence in these otherwise still 
landscapes, our time here offers opportunities for building stronger futures for the people who have 
traditionally lived in these lands. Between 18 and 25 per cent of our employees at Argyle and Diavik 
are indigenous.  Our resources are also being used to strengthen the capacity of local communities 
through the creation of training, education and employment programs, local business development 
initiatives and support for community development projects. 

Our goals are realistic and they are long-term: much discussion and planning with our neighbours 
will ensure that these programs are delivering benefits long after we have gone. 

Our role as a significant producer of rough diamonds together with developing downstream markets 
for our products relies on being able to trust our business partners to behave honourably, which is 
why we are involved in industry-wide initiatives to improve business practices.

This is our DNA.
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our mInes, our leGacy
THe DIavIk DIamonD mIne

Picture a landscape where temperatures reach minus 40 degrees, winters are long, snow and ice 
cover the ground for eight months of the year and daylight can be uncomfortably scarce. From its 

location on top of the world, where it is too cold for trees to grow, the ethereally beautiful Northwest 
Territories, is home to Canada’s finest raw luxury….diamonds.

The Diavik diamond mine is located just below the Arctic Circle on the bed of a vast northern lake, 
Lac de Gras, in one of the world’s most delicate ecosystems. 

The remote, frozen landscape presented significant construction challenges following the discovery 
of diamonds in the area in the early 1990s: innovative new engineering technologies had to be 
developed to build a rockfill dike that would hold back the waters of Lac de Gras without blemishing 
their pristine quality. Construction of the mine was completed in early 2003, with the dike attracting 
Canada’s highest award for engineering excellence and establishing an engineering model never 
before seen across the Tundra. 

Operating as an open cut mine for the first decade of its life, Diavik became a fully underground 
mine in 2012, extending its operations until approximately 2024. The Diavik mine is well-known 
for its output of predominantly large, white gem-quality diamonds and for its high social and 
environmental standards of mining.

Situated in a region of Canada with limited economic options, Diavik is using its mining operations 
to develop new opportunities for local communities, especially indigenous communities. 

Participation Agreements are in place with five local indigenous groups to oversee capacity-building 
opportunities that will ensure the benefits from Diavik will continue to flow long after the mine closes.

develop new opportunities for local communities, 
especially indigenous communities
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IntegrityLooming one hundred metres above the flat, barren, icy landscape, Diavik’s four wind turbines 
proudly announce to visitors the mine’s commitment to sustainability. 

The first large-scale wind energy facility to be built in Canada’s Northwest Territories, construction 
of the wind farm followed several years of research into renewable energy options for Diavik, which 
is otherwise reliant on diesel for all its energy needs.

Given the isolation of the site, and its extremely cold climate, the C$31 million project presented a 
number of knotty transport, construction and engineering challenges – and no guarantee of success. 

Thankfully, innovative ways were found to prevent the turbines freezing into inaction in temperatures 
plummeting below minus 40 degrees and, four years on, the wind farm is delivering around 10 per 
cent of the mine’s energy needs and significantly reducing its carbon footprint.

The wind farm has attracted a national wind energy award, with Diavik now considered a global 
leader in delivering cold climate renewable energy. 

a leader in delivering 
cold climate renewable energy

Welcoming the winds of change
our mInes, our leGacy

THe DIavIk DIamonD mIne
Welcoming the winds of change
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our mInes, our leGacy

THe DIavIk DIamonD mIne 

building indigenous businesses

Since it began operations just over a decade ago, Diavik has achieved much in improving prospects 
for northern communities with few economic options, especially indigenous communities. 

Training programs and apprenticeships have played an important role in connecting indigenous 
people with the varied employment opportunities available at Diavik and, with a view to the 
longer term, indigenous people are also being supported to develop their own businesses that are 
sustainable outside the context of the mine. Key to this is providing opportunities to build the skills 
and confidence these businesses need to take their operations to the next level.

Bouwa Whee Catering is a prime example of a local indigenous company that, having got its start 
at the mine, has been able to steadily build its capacity with Diavik’s business support. Bouwa Whee 
Catering not only provides full-time catering, camp management, housekeeping and janitorial 
services to Diavik but has been able to extend its operations to other mines. 

Diavik’s efforts in supporting local indigenous businesses have not gone unnoticed. As early as 2005, 
the Canadian Council for Aboriginal Business recognised Diavik as a gold-level member of its 
Progressive Aboriginal Relations program which is designed to publicly recognise organisations that 
are good business partners, committed to prosperity in  indigenous communities. Diavik was the 
first mine in northern Canada to attain this level of recognition.

Training programs and apprenticeships 
have played an important role

Building indigenous businesses
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our mInes, our leGacy

THe DIavIk DIamonD mIne 

Giving wildlife the right of way

As a guest in a very wild and precious landscape, where grizzlies roam and caribou follow 
centuries-old migratory paths across the tundra, it is a given for Diavik that wildlife have the 

right of way. 

Much work is being to ensure that no damage is done to the water resources that provide a habitat 
for local wildlife, particularly caribou, whose existence is so important to the traditional lifestyles 
and culture of local indigenous people. 

Local knowledge and involvement is drawn on to ensure the water quality in the lakes and drainage 
systems is preserved, new fish habitats are created in the lakes around the mine site, and the ongoing 
palatability of different fish species is assured. 

an innovative research project 
An innovative research project into acid rock drainage is also safeguarding against the possibility that 
Diavik’s waste rock could create harm for fish and other aquatic life long after the mine has closed. 

Diavik has also collaborated with its neighbouring mine in recent years on the largest grizzly bear 
study ever undertaken in the Northwest Territories, to establish if mining has influenced their 
abundance and distribution.  This involved the collection of grizzly bear DNA samples over a 
16,000 square kilometre area, drawing on the advice of community elders and land users as to where 
the 112 bear posts used to gather the grizzly bear hair samples for DNA analysis were best located. 

Both mines were very pleased to discover, via this award-winning study, that the local grizzly bear 
population is stable or increasing.

Giving wildlife the right of way
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The purest ice from the purest ice:
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IntegrityShould you be searching for the 

most spectacular solitaire ring, 

you might head to London’s Bond 

Street, New York’s Fifth Avenue 

or, in Paris, the Place Vendome. 

Should your quest be the source 

of the stone, you will need to go 

considerably further....

The purest ice from the purest ice
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Today, the luxury business is - at last - obsessed with provenance. 

We want to know where beautiful things come from. 

We want to know - we should demand to know - that by the time 
they reach us, they have done no harm. 

So let me draw your attention to a thing of true beauty.

The wind turbine at the Diavik diamond mine. One of four at  
Diavik, the wind turbines loom 100 metres above the snow. 

Yet Industrial lubricants freeze at minus 20. 

Cogs can’t rotate. 

Blades can’t turn. 

So how is this possible?

When Diavik’s Manager of Operational Excellence challenged  
global producers of wind technology to design a power source for 

64 degrees North, 
all but one said it could not be done.

The one came up with the first ever wind turbine with no gear box

Meaning no gear box to freeze. 

Four of these turbines were shipped from Germany across the 
Atlantic to Thunder Bay, transported by road across Canada, to 
Yellowknife, capital of the Northwest Territories. 

And the gateway to the winter road to Diavik.

32

In March 2015 international fashion editor Marion Hume tackled 
the ice and the cold to visit the Diavik Diamond Mine. Here is her 
account of that trip, as told at Kensington Palace, at the unveiling 
of The Diavik Foxfire, the largest gem quality rough diamond 
unearthed in North America. 

you need guts 
pioneering spirit and 
very warm clothes to bring 
the purest ice from 
the purest ice. White 
diamonds from just 
beyond the Arctic Circle.

snoW scale snoW scale
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A 12 hour drive over ice begins. 

No sound. 

Snow scale. 

The eye tricks the mind. 

To me it was unfathomable. 

To the man next to me, it is his backyard.

I had the privilege of accompanying one of the First Nations chiefs, 
on this journey over traditional land. 

This land is me, 
I belong to it, 
he told me.

DAW∞

“
”
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Today, the turbines are the only tall structures for miles.

Together, they can generate up to 56% of the power needed by a vast 
subterranean diamond mine. 

Not every day. 

There are low wind days.

There are no wind days.

But what they generate hugely reduces reliance on diesel. 

How much did it cost to bring clean energy to the equation 

of clean diamonds?

$30 million dollars. 

With no guarantee it would work.

The gamble was taken by a Namibian, Liezl van Wyk, with degrees in 
electrical engineering, high voltage engineering and an MBA.

She is just one among many at Diavik, making diamonds shine brighter.

In March 2015, I was offered the last seat in the last convoy North 
before the spring melt. 

I arrived in Yellowknife late at night.

Rugged up, I headed out, cut the lights in the hire car.

That night, I saw the Northern Lights for the very first time

The Aurora Borealis

And the sparks flying across the sky they call Foxfire. 

snoW scale snoW scale

Beauty with

Integrity

Beauty with

Integrity



Diavik is an inspired collaboration between indigenous 
stakeholders and a modern mining company, guests in the pristine land 
of the caribou. Old wisdom. New knowledge.
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Did it glow with welcome, like a Swiss ski chalet after a long day 

on the slopes?

No. It looked more like a giant IKEA superstore designed to be flat 
packed and taken away.

Logistically, Diavik is extraordinary.

Staff, from the chefs to the drillers, fly in and out on two 

weekly cycles.

Nine hundred people.

About 500 people on site at any one time.

12 hour shifts.

250 people are asleep, while the rest are awake. 

Breakfast is served from 5am to 8am, 5pm to 8pm,

It’s time to take you underground. 
Coming toward you is a truck the size of a four story house. 

The woman driving it is highly skilled.

Kelly is proud of her job.

Proud to be able to save to put her daughter through college.

“I want her to go to law school. To be a lawyer for our people,”  
she tells me.

38

Diamond production began in Diavik in 2003.

It became a fully underground operation in 2012

Yet everything will be gone by 2024.

Diamond pipes are finite.

So from the beginning, there was a legacy plan for the end,

to leave no trace behind.
The old story of diamonds - and we know it was not a pleasant story - 
was of the rich man in his top hat marching onto the poor man’s land.

Using the poor man’s blood and sweat to extract what lay beneath.

The rich man getting richer, 

Leaving the poor man poorer. 

Across the globe now, the diamond business strives to be as 
transparent as the natural treasures that are its reason for being.

And at last, at dusk, we arrive at Diavik.

DUS◊

snoW scale snoW scale
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The Aurora Borealis dances across the vast night sky at Diavik.

Beautiful, as you spin right round to watch.

Which is how a 187.7 carat, 360 degree beautiful, rough diamond 
earned its name.

What next for Foxfire?

The diamond will pass into the hands of one of the most skilled gem 
companies of the world.

Maybe we will see it again adorning the neck of an actress, up on the 
Oscar podium. 

The ancient Greeks believed that diamonds were the tears of the gods. 

But no mortal should weep for them.

The current term for the purest white diamond is D flawless, 
measured by Clarity, Color, Cut, and Carat weight.

In a true value chain diamonds should be held up to the light.

The best legacy the diamond mine on the frozen edge of the world 
might aim for is to be DD Flawless; 

Diavik D flawless, with all efforts made to be fair, a part  
of what it is to be fabulous.

Foxfire

40

Diamonds have always been about dreams. 

Now, they include the dreams of those who bring them to the surface.

Sparks fly in Kelly’s eyes when she imagines her daughter’s future.
Foxfire.
Jobs are well paid.

But this is not easy money. 

It comes with long intervals away from home - with partners  
and parents helping out with child care. 

The President of Diavik, Marc Cameron, stresses the need to build 
a family, a community on site. The equal responsibility for the 
company to provide support to shore up families,  
communities at home.

Meet Travis. 

His dream as a little boy, born of the First Nation people, Tlicho, was 
to drive one of his Tonka Trucks. 

Now he does - fast “skid tests” on Diavik’s icy airport runway, making 
sure it is safe for planes to land. 

Sparks in his eyes as he describes that thrill.

Foxfire.

snoW scale snoW scale
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Let’s watch Foxfire light a new way.

42

Diamonds have always been about dreams.

When these come true, with the discovery of a truly rare 

diamond, sparks fly. 

Let’s watch Foxfire light a new way.
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THe arGyle DIamonD mIne

a wild and sparse landscape

Picture a landscape where temperatures climb towards 45°C, a land that is harsh, unforgiving, 
difficult to traverse, yet with an almost mystical beauty that has captured Europeans from 

the first glimpse they had of it almost two centuries ago.  The East Kimberley region of Western 
Australia is a place of both beauty and great promise, providing Australia with its most beautiful 
export….diamonds.

The Argyle diamond mine was established in the rugged and remote East Kimberley region of 
Western Australia in 1983. This modern and technologically sophisticated mining operation today 
is the largest producer of naturally coloured diamonds, including Argyle’s signature pink diamonds. 

The mine transitioned from open pit to underground mining in 2013 and has a mine life through  
to around 2021. 

The Argyle mine sits on the traditional lands of Aboriginal people who are believed to have lived in 
this region for more than 50,000 years. The Traditional Owners of the mine’s lease area believe that 
the land and its people were created by the Ngarranggarni, sometimes referred to as The Dreaming, 
a living belief system that links a person’s day-to-day activities and relationships to the land.

Argyle is located in a wild and sparse landscape, rich in beauty and traditional culture, although 
subject to social and economic disadvantage. Argyle is using its presence in this landscape to build 
prospects for local people, including the Traditional Owners who have generously permitted mining 
to occur on their land. 
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important contributors to regional 
capacity-building

When the Argyle Participation Agreement was registered in 2005, it set the benchmark for 
land use agreements between the mining industry and indigenous people in Australia. 

The signing of the Agreement followed several years of relationship-building and negotiation 
between Argyle and the Miriuwung, Gidja, Malgnin and Woolah peoples, the Traditional Owners 
of the land on which the Argyle mine lease is situated. 

The Argyle Participation Agreement has created not only income streams for future generations 
of Aboriginal people in the East Kimberley, tied to Argyle’s profits, but also significant education 
and employment opportunities.  Equally important, it has provided a voice for Aboriginal people in 
mining decisions affecting their interests; the decision for Argyle to mine underground, for example, 
could not have proceeded without the permission of the Traditional Owners. 

A decade on, this partnership continues to deliver in significant ways: traineeships and employment 
programs are steadily developing the skills base of local Aboriginal people and Argyle continues 
to support the development of independent Aboriginal businesses that can provide contracting 
services to the mine. These businesses, which have scope to operate beyond the mining industry, are 
proving important contributors to regional capacity-building. 

Economic development, while important, is of course not the only benefit of this evolving partnership: 
the cultural understandings shared in the workplace and in community contexts are doing much to 
build bridges between Aboriginal and non-Aboriginal people in the East Kimberley and further the 
cause of reconciliation. 

our mInes, our leGacy

THe arGyle DIamonD mIne 

Honouring the land and its peopleHonouring the land and its people
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IntegrityThe bold and vivid paintings by the Traditional Owners of the Argyle mine are helping to create 
a shared understanding of the richness of their culture and their country.  Along the way these 

artists have transformed the East Kimberley into one of the most important art producing regions 
in Australia, receiving national and international recognition.

For example, on the roof of the Musée du Quai Branly in Paris, Traditional Owner and Gija woman, 
Lena Nyadbi’s large-scale art installation, Dayiwul Lirlmim (Barramundi Scales), depicts the 
Dreamtime story of the Argyle diamond mine. Spanning almost 700 square meters this monumental 
painting can be seen by the seven million visitors per year to the Eiffel Tower.

In 2014, “Country to Coast”, the single largest exhibition of Aboriginal art solely from the Kimberley 
region, was celebrated in Europe , including artworks from the late Paddy Bedford (1922-2007),  
a renowned cultural leader and Traditional Owner of the Argyle mine.  

These unique forms of artistic expression that have flourished over the life of the Argyle mine 
bear witness to a remarkable group of cultural leaders  and their legacy for future generations of 
indigenous and non indigenous Australians.

our mInes, our leGacy

THe arGyle DIamonD mIne 

Art increases cultural understanding

one of the most important 
art producing regions in Australia

Art increases cultural understanding
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Sharing the good fortune, far and wide

The small, coloured diamonds that flow from Argyle have generated not only significant 
opportunities for the East Kimberley region of Western Australia but also the diamond 

manufacturing centres in Gujarat, India, where a trusted partnership sees around 250,000 diamond 
artisans cutting and polishing Argyle’s plentiful gems for the international market. 

This relationship was established in the late 1980s, when Argyle looked to the developing diamond 
industry in India to provide the support and expertise it needed to shape its plentiful, but hard-
to-cut gems for the US market. In return, Rio Tinto has helped to steer the responsible growth of 
the Indian diamond manufacturing industry, developing management tools – such as its ground 
breaking Business Excellence Model – to encourage the improvement of workplace, social and 
environmental practices to global standards. 

India is today the powerhouse of the world diamond industry, thanks in no small part to the supportive 
role that Rio Tinto has played. Along the way, conditions and opportunities for Indian workers 
have improved significantly with the industry opening up new career and income opportunities 
for many people, especially for women. In recent years, for example, Rio Tinto has supported the 
development an all-women diamond cutting and polishing factory in Ahmedabad, in the western 
state of Gujarat, where female workers from low-income families and previously lowly-paid jobs are 
able to learn new skills and significantly boost their earnings.  

our mInes, our leGacy

THe arGyle DIamonD mIne 

Sharing the good fortune, far and wide

around 250,000 diamond artisans 
cutting and polishing Argyle’s gems
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TreasurInG THe Treasures

Western Australia’s East Kimberley region, the birthplace 
of Argyle pink diamonds, is an ancient land, its peoples dating back 
at least 50,000 years. To generations of men and women, their stories 
go back even further, to the dreamtime of the spirit 
world and the Ngarranggarni stories passed down in a belief system 
which goes back to the formation of the world.  It is through this 
oral history that the Aboriginal people of Australia understand the 
relationship with their country. 

All mining at Argyle is undertaken with the permission of 

the Traditional Owners 

who are physically and spirituallystill 

very present in the landscape. 

Let’s now travel from the traditional owners of the Argyle pink 
diamonds to those who transform the rare gems, the master 
craftsmen located at Argyle’s state-of-the-art manufacturing 
facility in Perth, Western Australia. 

TreasurInG THe Treasures

Today’s luxury world makes  
so many claims to “RARE”. 
  
Luxury goods, many produced in multiples and original only 
through the customisation of initials or personal monograms, are 
deemed ‘one offs’. 

Argyle pink diamonds, in 
contrast, are truly rare. 
The global supply of pink  diamonds is limited both by the circumstances 
of the moment of their creation - over three billion years ago - and 
the geography under which they lie. In short, it is extraordinary 
that we have any of these exceptionally beautiful diamonds at all.

Careful custody, beginning with respect for 
the land itself and its deep significance to Australia’s first peoples is 
the hallmark of Argyle Pink Diamonds. 
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TreasurInG THe Treasures TreasurInG THe Treasures

These modern day alchemists 
are entrusted with cutting and polishing the pinnacle of 
the Argyle production, spending months on a single diamond to 
honour its extraordinary heritage. Drawing on their extensive skill, 
judgement and artistry – and their scientific understanding 
of how light moves through the complex structure of a pink diamond 
– they are able to draw out the inherent colour and beauty of each 
stone, from the softest pale pink to the deepest reds and violets.

Each year, Argyle selects the finest 
of these polished diamonds for the annual Argyle Pink Diamonds 
Tender, a much-anticipated event on the diamond industry calendar 
where selected diamond collectors, connoisseurs and high-net-
worth individuals are invited to bid for the distinctive stones. With 
pink diamonds comprising less than one per cent of 
Argyle’s annual production, these gems are indeed the rarest of the 
rare and often fetch record-breaking prices. 

They are all engraved with a unique microscopic inscription as a 
permanent record of their birthplace, and indeed a small number will 
be named, to ensure there is a permanent record of their contribution 
to the history of the world’s most important diamonds.

Beyond its annual tender offering Argyle Pink Diamonds carefully 
manages the distribution of the remainder of its miniscule volume of 
polished pink diamonds. Those invited to use Argyle pink diamonds in 
their jewelled creations are known as The Select Ateliers of Argyle 
Pink Diamonds.  

There are only 35 jewellers worldwide who have been granted this 
exclusive access, selected for their unrivalled craftsmanship and 
deep engagement with the Australian story of 
provenance. Each Select Atelier has been instrumental in 
creating the global phenomenon of Argyle Pink Diamonds and has 
captured the imagination of connoisseurs and collectors around the 
world. Many of their jewellery pieces have been years in the making 
and are irreplaceable.

Today, Argyle Pink Diamonds influence stretches into many spheres 
and many continents. From the remote and hauntingly beautiful 
East Kimberley region of Western Australia, to red carpet events or 
quietly appreciating in value in private collections, 
Argyle’s beautiful bounty – be it pink, red, blue, or violet –has an 
extraordinary provenance as the raw luxuries of Australia. 

And nowhere else on earth.
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They are buying a dream.

The sparkle of a diamond is seductive: it alerts your desires and lures you in, but before getting 
hooked, today’s customer wants to know the pressing question on everyone’s mind: is my gem 

sustainability sourced?

The global diamond industry was faced with that question 10 years ago in the controversial movie 
Blood Diamond. Buying a diamond was no longer about colour, clarity, cut and carat weight – 
customers enquired about “conflict-free”.

It is estimated that 99 per cent of diamonds are now conflict-free and are sourced from legitimate 
Kimberley Process-compliant countries. Few industries have gone so far to self-regulate as the 
diamond industry did when it developed the Kimberley Process in 2003 to ensure diamond 
purchases were not financing violence by rebel movements and their allies seeking to undermine 
legitimate governments.

Rio Tinto is well positioned to respond to the growing market interest in diamond provenance. 
Long before the introduction of the Kimberley Process, Rio Tinto was keeping all its diamonds 
productions separate, selling by mine and country of origin. 

For Rio Tinto, operating our diamonds business in an ethical and sustainable way generates new 
business possibilities – we don’t see it as a constraint, but as a field of opportunity.  

We also know that when our customers buy a precious diamond, they are buying more than just a 
valuable object: they are connecting with something timeless, something inspirational, something 
beyond their everyday experience. 

They are buying a dream.

We want those dreams to be as good and pure as they can be. 






